
  

 

May 21, 2014, Meeting Minutes  Page 1 of 3  

South Whidbey Parks & Recreation District 

May 21, 2014 – Regular Meeting Minutes 

 

Regular Meeting Minutes 

 

I.        Call to Order 

Commissioners Present:  Joel Gerlach, Bob Hezel and Don Wood 

Staff Present:  Doug Coutts, Tom Fallon and Peggy Nelson 

 

Don called the meeting to order at 7:02 p.m.  The attendance sheet is attached for permanent 

records only. 

 

II. Public Comment 

Doug said the Park District received from the City of Langley the Mayor’s Award for Kids to 

Parks Day and Outstanding Area Park Facilities. 

 

III. Approval of Minutes  

The minutes of the Regular Meeting on April 17, 2014, were unanimously approved in a motion 

made by Joel and seconded by Bob.      

 

IV.      Treasurer’s Report/Voucher List Approval 

Doug said the District was in line with the budget for both revenue and expenses. 

 

The ending fund balances, per Island County, were as follows: 

 The Maintenance and Operations Fund was $255,733.08. 

 The Capital Fund was $500.61. 

 The Reserve Fund was $212,261.34. 

 The Bond Fund was $114,772.69. 

 

Voucher Approval 

In a motion made by Joel and seconded by Bob, the Board unanimously approved the 

Maintenance and Operations Fund Vouchers #6164 through #6214 in the amount of $41,931.46 

and electronic tax payments in the amount of $2,723.85. 

    

V.      Staff Report (to be attached for permanent records) 

Doug reviewed the Staff Report with the commissioners.  Doug said Little League will be 

hosting two district tournaments at Community Park at the end of June. 

 

 VI.   Unfinished Business 

A. Compensation and Benefits Study - Update 

Doug said he had spoken with Prothman Company about the study and was told Prothman 

Company was finishing up with surveys and hoped to have a summary draft report in June.  

Doug said he had provided Prothman Company with updated job descriptions but the job 

description for the Maintenance Laborer II may change in the future. 
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B. Resolution 2014-06 – Financial Policies  

Doug said he had updated the Financial Policy to limit the director’s purchase approval 

amount to $5,000 and any purchases above $5,000 would need Board approval.  Doug said 

that the State Auditor’s Office had reviewed the policy and found the policy acceptable.  

Tom asked if it was necessary to obtain Board approval for budgeted purchases over $5,000 

for items such as fertilizer.  Doug said that for an item such as fertilizer, they should have 

enough time to obtain the Board’s approval before purchasing it.  Don suggested breaking 

down individual line items into more detail for purchases such as fertilizer and seed.  Don 

recommended approving Resolution 2014-06 now with the option of amending the policy 

later to possibly increase the director’s purchasing limit if necessary.  Doug said staff would 

provide a more detailed budget this year.  Joel made a motion to approve Resolution 2014-

06 – Financial Policy and Bob seconded the motion.  The motion was unanimously 

approved. 

     

C.  Resolution 2014-07 – Communication Policy 

Doug said he updated Policy 2.01.7 – Communication to include that the commissioners and 

director will strive to respond within one business day to any communication they receive 

about the District.  Joel made a motion to approve Resolution 2014-07 – Amendment of 

Board/Administration Policy Section 2.01.7 Communication and 2.04.1 Director and Bob 

seconded the motion.  The motion was unanimously approved. 

 

VII. New Business 

A.  WRPA Citation of Merit – Legislative Presentation – Jim Porter 

Doug stated that Jim Porter was not able to attend the Board meeting to accept the WRPA 

Citation of Merit award but he would take the award to Jim.  Doug read the text of the 

WRPA Citation of Merit award that was presented to Jim (to be attached for permanent 

records) and the letter received from Barack Obama regarding Jim’s volunteer service to the 

Park District.   

 

B.  Discussion – Fees and Charges Policy 

Doug said the commissioners would be voting on a policy of how to set fees and charges 

and not the specific fees to be charged.  Joel asked that they wait for the other 

commissioners to be in attendance before they vote on the policy.  Doug said he was still 

investigating what fees to charge for individual races, such as a 5k race. Don asked if the fee 

policy would only pertain to those who want to reserve Park District space and Doug said 

yes.   

   

C.  Committee Assignments – Board Members 

Doug asked for the commissioners to volunteer for the golf, maintenance and 

comprehensive plan committees. Don suggested a commissioner join the site committee 

also.  Bob volunteered to be on the site and maintenance committees.  Doug said Matt 

should be on the comprehensive plan committee and Don and Joel on the golf committee.  

Don stated that the committee member should be contacted if the press has a question about 

that particular activity.  Doug said that Joel was also working with the parks committee.   
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Doug stated that they have been unable to obtain a quorum at the last two Board meetings 

without adjusting the meeting time or date at the last minute so he asked the commissioners 

to communicate as early as possible if they are not able to attend a Board meeting.   

 

Doug congratulated both Tom and Joel for making it to the State playoffs with the high 

school teams that they coach.   

 

Don asked for a list of Park District events coming up so that he or the other commissioners 

could possibly attend these events. 

 

VIII. Adjournment   

There being no further business the meeting was adjourned at 8:21p.m.   

 

 
 


